
ABERDEENSHIRE LANGUAGES 

SELF-EVALUATION AND 

PLANNING TOOL



SELF-EVALUATION 

SHOULD BE:

• Robust, reflective, honest

• Continuous

 Focused on improving outcomes for all

children and young people

• Use evidence from self-evaluation to plan 

future improvement



✓ How am I doing?

✓ How do I know?

✓ What am I going to do now?

• Develop effective but manageable 
approaches to improvement and 
moderation activities which develop shared 
standards and expectations

• Regularly analyse and use evidence, data, 
advice and research to support continuous 
improvement

• Demonstrate impact

• Seek out and share good practice



Reflective 
questions and 
statements to 

work out where 
your are:

• Enquiring…. Emerging… Engaging …. Embedding 

Suggested next 
steps

• Action to get to next level

Suggested 
support for 

implementation
• Signposting

3 steps

1

2
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Targated

support



LEADING IN LANGUAGES PACK

Self evaluation planning tool

HT briefing

French sample planner document

L3 toolkit

Aberdeenshire and Northern Alliance CLPL and resources

Aberdeenshire Languages Framework

Exemplar SIP

https://glowscotland.sharepoint.com/sites/AberdeenshireCouncil/aberdeenshirelanguages

