


History of the West Lothian Model

• L2 - French, L3 - Spanish (in 10 

clusters, 1 cluster the opposite).

• Fully embed L2 first (P1-7 

Frameworks)

• Start to explore L3 (flexible approach)



Change it up

adapt and change as each 

new curve ball arrives...





L3 Challenges

• Staff confidence and ability

• Resources

• How much is enough?

• What about the L2?

• Space in the Secondary Timetable



• Created bespoke L3 resources and 

framework

• L3 Bitesize training session

• Beginners French and Spanish Language 

Learning courses

• Modelling of 4 Spanish lessons

• CISS Mandarin lessons



• Language Ambassadors

• Weekly/Monthly Challenges

• Transition Events

• Creative timetabling

• Encouraging uptake



Successes

• Clear framework and resources

• Clear expectations of L3

• Understanding of how to deliver both L2 

and L3 effectively

• Improved 1+2 Audit Results

• HT/Senior Management support



West Lothian 
Resources
• L3 Framework

• L3 Transition Booklet

• L3 Resources



Resources -Wakelet -
6 Language Padlets



Resources -Sways of 
Learning/Challenges



Training - PLL (Primary Language Learning) Courses 

8 Week online 

teams sessions

8 week pre-

recorded video 

sessions with 

collaboration spots 

(week 4 and week 

8)

Ability to run courses 

simultaneously, less 

resource more impact



Home Learning - Video Lessons

• Weekly Video lessons for P1-7 in French and 
Spanish 

• Keeping 1+2 in the Home Learning 
Curriculum

• Visibility of 1+2 Team
• Showcasing our new WL resource
• Sustainability - lessons for the future



Next Steps
• Primary "Show and Tell" and Secondary 

"Six in Sixty" sessions (inspired by 

SALT)

• Primary L3 Share session led by 

Secondary practitioners

• Streamline and amend the L3 resources 

based on practitioner feedback

• Continue to develop Gaelic, Mandarin 

and German resources as L3 options




